As summer approaches how can we make
sure that our residentials are an essential and
safe part of work with young people?

A properly planned residential can have a
huge impact on young people and is a key
part of their development. They also take a
lot of work and organisation. This page will
focus on building your team and evaluating
the event afterwards.

Building the team of adult helpers

You are going to need the support of a group
of other adults and should never take a group
away without others being with you. You
need to ensure that you have enough people
to safely lead the event e.g. an adequate
ratio under your Child Protection guidelines.
You should also be covered by having, in a
mixed group, at least one leader of each
gender who have a current CRB disclosure.
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In addition you are training, enthusing and
developing another adult who can learn form
the experience (multiplication of ministry).
you are running any event that lasts more
than half a day make sure you meet up
together and have a clear set of goals for the
meeting. Allow space for everyone to
contribute. Try and build a sense of team.
Perhaps have a meal together. Do some
basic training and preparation with them.
Ask each member of the adult team to draw
up a list of their responsibilities and make
sure that every area is covered. These may
include issues such as:

a»

Visiting and booking the venue

v Arranging transport

a First aid

a Administration (collecting forms and
money)

a Information for parents

a Catering arrangements

a Preparing materials

a Planning activities
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With a residential event an element of training is absolutely essential for

the proper equipping of the team.

In some areas it also fulfils your legal

obligations. Make sure that you include in your budget the cost of any
necessary training courses such as first aid or food hygiene.

You should have a robust selection procedure in place for recruitment of
any helpers. Those under 18 should not be left in sole charge of children
at any time. You are advised not to take on Gast minute ad hoc helpers®
As the leader, invest lots of time with the adult helpers beforehand b it
will reap a good return in many areas of your ministry! Jesus spent a lot
of time with just 12 people!
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