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Q) Evaluating the effectiveness of any
event

Don® be content with evaluating by
comments you get that say; Ot was greatQ
That may be one great indicator that the
event was successful, but you need to add
more objectivity to it than that!

Evaluate every area of the programme and
planning and don® be tempted to short
circuit the areas that you know could have
been improved. Take the criticism on the
chin - it demonstrates to others that you
are willing to learn and open to new ideas.
But remember evaluation is about
celebrating what was good as well as
criticisms of the bad. Affirmation of your
team is crucial. Ensure a realistic,
sensible, Godly balance.

It@ worth investing time in good evaluation
D it stops you reinventing the wheel and it
makes the next time you run the event a
lot less work!
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Here are some tips to help:

« Have a feedback sheet at the end of the
event. You can make this anonymous and
you can make them fun. Integrate them
into the last day as part of the reflective
time. Use smiley faces for children® sheets.

« Meet together as an adult team on a regular
basis during the event and afterwards to
reflect on how the programme is working
and any changes that need to be made.

« Ask the team beforehand to imagine a
really successful event. Afterwards when
you meet to evaluate, discuss whether or
not people actually saw these things take
place b changed lives, good conversations,
young people becoming Christians etc..

« Feedback to the church/ supporting agency
on your return and tell them how the event
went. Encourage them to continue to pray
for the young people. Write to any funders
stating what was achieved with their
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Evaluate:
« the teaching and activities,
« the team itself (how it operated and how this could be improved),
« the enjoyment of the young people,
the venue,
« organisational issues

« and finally your objectives

FURTHER I NFORMATI ON

For more information on this issue, contact:
AMAZE, PO Box 12064, Halesowen, B63 3ZN, 0121 503 0824

www.amaze.org.uk

The AMAZE Best Practice Manual, is available from the address above,
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